/
HauloHanbHUIN yHIBepCUTeT @

J1bBIBCbKa MoAITexHIKa 2021

f)

KpokynTe pasom 3
HamMmu!

IHCTUTYT aAMIHICTPYBaHHA
Ta NICA941N10MHOI OCBITU

Kadegpa
AAMIHICTPATABHOIO TA
®IHAHCOBOIO MEHEA>KMEHTY




[y6ni4yHe ynpaB/iHHSA Ta agMIHICTPYBaHHS

Cneulanizauin:
AAMIHICTPAaTUBHUW
MeHeA>KMEeHT

1

Haja€ UIHHI, LIKaBI Ta NPaKTUYHI 3HaHHA 3
ynpasniHHA, agMIHICTPYBaHHSA, HN3KW
CYMDKHUX ranysen Ta
nepesoBOl Teopli ynpaBaIHHSA

g

KD

2

[Mporpama Hafa€e WNPOKUWN CNeKTP IHLLINX
BaXXINBUX chep, HeobXIAHUX ANS KAP EPHOrO Ta
YyMpPaBAIHCbKOro

ycrixy.
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AAMIHICTPAaTUBHNA MeHeA)KMEHT ¥
y Ny61I4YHNX Ta NPUBATHUNX PIHAHCAX

[lpukKnagHI BMIHHS:

flaHa amucuuniiHa NpornoHye BUBYEHHS *AIMIHICTPYBAHHS AIANILHOCTI OPraHIB Aep>kaBHOiI BNaju,

ICTOPMYHMX 3aCaA PO3BMTKY NYBNIUHMX Ta 1  micueBoro camoBpsigyBaHHS, MIANPUEMCTB Ta OpraHI3aLyii
NPUBaATHUX GIHAHCIB; pedOopMYyBaHHHA

MIDKOHOAKEeTHIX BIAHOCUH B YKpaiHi; leTepMIHyBaHHA GOPMYBAHHSA PU3UKIB Y chepl MyonIuHNX

2
TeopeTUYHI NIAXOAN A0 BU3HAYEHHA Ta ¢1HaHCIB
aHanI3y pV3MKIB NyBIYHNX QIHAHCIB; 3 *YnpaBiHHA GIHAHCOBMMU PU3NKaMK
bopMU gep>KaBHOT NIATPUMKN
NIANPUEMCTB YKpaiHn .
AP P . «3abe3neyeHHs ePpeKTUBHOI MIATPUMKN MIANPUEMCTB
NOBHOBaXXeHHA Ta QyHKLIT MICLLeBOTOo 4
caMoBpAAYyBaHHA Y chepl GpIHAHCIB Ta
BUBUEHHS BHOAXETHO! AeLleHTpaI3aLli B 5 «®opMyBaHHSA GIHAHCIB OpraHiB MICLLEBOro CaMoOBpPSALYBaHHS
YKpaiHI Y KOHTEeKCTI EBPOMNencbKnx
TEHACHUIV 6 °YNPaB/IHHA CTPYKTYPHUMU Ta GYHKLIOHANBHIMY

0CO6IMBOCTAMU PIHAHCIB MICLLEBMX OPraHIB Blagmu

7 DopmyBaHHS MICLEBUX BIOAKETIB K OCHOBU PIHAHCIB
MICLIEBMX OPraHIB BNaju



MEREOXKMEHT TA
MAPKETWHI MYBAIYHOI

OPIAHISALLII

Bu Al3HaEeTeCk:
*MPO 3MICT | PYHKLIOHANBbHY PO/Ib MEHEAXKMEHTY |

MapPKETUHTY;
\11PO CYHACHI METOAM MEHELXMEHTY T2 R
MAPKETUHTIY, SIKIBUKOPUCTOBYHOTLCA B CLUCTEMI HaBUNTECH:

NPaB/IHHA NY6NIYHUMU OpraHI3auIIMu; ' .
yip y P - «@HaNI3yBaTW | NaHyBaTW AISNbHICTb OpraHi3auli;

*rpo B3aEMO3B'SI30K METOAIB | MEXaAHI3MIB B

*[MPOrHO3YBaTW PO3BUTOK KOHKYPEHTHOIO
yNpaB/IHHI Ny6AIYHOK OpraHI3aLleto.

cepefoBULLa;
‘MOAeNoBaTn aganTuBHI 40 CyYaCcHUX eKOHOMIUHKX
YMOB KOHUenull MeHeAXKMEHTY Ta MapKeTUHTY.



MoniTnyHe Ta Ny6IvYHe Ll
nipepcreo

Bw

AI3HAETECh:
[Tpo BMMOTM [0 Cy4yacHOro nigepa BIAMOBIAHO A0 0CO6MBOCTeN chepun MOro IS 1bHOCTI.
[TpO OCHOBHI CTUAI NI4epPCTBA Ta ONTVMAaNAbHI YMOBW ANA IX 3aCTOCYBaHHA.

[TpO pOoQib eMOLIVHOTIO IHTEeNeKTy B PO3BUTKY Ta NPOABI NII4EPCbKUX AKOCTEN 0COBUNCTOCTI.
[Tpo niap TexXHONOTrIT Ta IMIAX-MeNKepcTBO B POPMYyBaHHI 0bpasy nigepa.

[Mpo BnamB 3MI Ta coulanbHUX Mepex Ha IMIAX nigepa.

HaBUYUTECh:

Po3BuBaTn, y4OCKOHANOBATW Ta NPOABAATUN NiAePCbKl AKOCTI.

3aCcTOCOBYBATW HAaBUKWN NCUXONOTIYHOIO BNAMUBY 418 06'€eAHAHHA O4HOAYMLIB Ta BUPIWEHHS
KOHQMIKTHUX CUTYaUIn.

MpunmMmatn ePpekKTMBHI YyNPaBAIHCbKI PILLEHHA.

BukopuctoBsyBaty HamedpeKTUBHILWWI cCTpaTeril ycnilWWHOro nepekoHaHH4.

KpnTnyHO oulHOBATW Ta aHanisysaty nybnikaylli B 3MI Ta coylanbHMX MepeXxax LWOoAO AIANbHOCTI
Nny6nI4HOro Ta NOAITUYHOTO Nnigepa.
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HR 1 *0CO6NMBOCTI YNPAB/IHHSA NOACBKNMUN pecypcamu;

MEeHeKMEHT

*KagpoBy NMNOJITUKY Ta CTpaTerito, CyTHICTb NIAE€PCTBA Ta

YNpPaBAIHHS;

eOpraHi3aulto npowecy MoTmBaLyll;

*MIAXOAN A0 OLIHKN ePpeKTUBHOCTI poboTy HR
nigPO3A4INY.

B HaBUnTeCh:

2

3

4 *33C06V | METOAM HaBYaAHHS NepcoHany;
o

*METO/IaM Ta MeToAVKaM Ppob0oTK 3 MepCcoHaIOM Ha MIANPUEMCTBAX, B

YCTaHOBAax Ta opraHi3auiax;
2 ‘NiAxXo04amM A0 epeKTUBHOI MOTMBALIl MepcoHany;
3 *BMIMOram A0 OopraHisauli Habopy rnepcoHany;
a4 *CydaCHVM BUMOram A0 opraHisauli cuctemm

MEHEIKMEHTY.



CTpaTeriyHMN MeHeA)KMEHT B fle e MpnroguTECs?
rnOGan leﬁ EKOHOMIuI = ynpaBJiIHHA MAMNPUNEMCTBAMU

- CTBOPEHHS B1IACHOro cTapTany

UoMy Lie BaX/NBO? - YAPaBAIHHSA B AeP>XaBHOMY CEKTOP!
- BUPILLEHHS MaaHIB 0CObUCToro
B HaBuUnTeCb O6rpyHTOBYBATH PO3BUTKY
| APUAMATU PILLEHHS, WO - Noby/oBa Kapepy

NPUHECYTb BaM MakCMManbHI
pe3ynbTaTu B
AOBroCTPOKOBOMY MepIloAl

LLlo B HaBuunTecb?
Bu oceoiTe:
- aHani3yBatm yMOBU B AKNX NPaLOE

- IHCTPYMEHTapPIW aHanI3y BHYTPIWHbLOTO | NIANPNEMCTBO

30BHIWHBLOIO CEPeAOBULLA - BAKOPUCTOBYBATU METOAMN | MOAENI MOLUYKY
- MEeTOAW MOLWYKY MOXAMBOCTEW ANns ONTUMAaNbHUX CTPATErIYHMUX PILWLEHb
PO3BUTKY MIANPUEMCTBA - YAPaBAATY PU3NKAMU NPUKRHATTI CTPATETIUHUX
- MOoZenl NoWyKYy ONTUMANbHUX PIWEHDb PILLEeHb
- Cnocobu nepexoay BIA CTPATETIUHUX - 6yAlyBaTW CTPATErIYHI N1aHN PO3BUTKY

pllleHb A0 TAKTUYHUX PIWEHb
- HAaBUUYKWN yNpaBAIHHS CTpPaTEerIE
nNiANPUEMCTBA

NIANPNEMCTBA
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