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KpokynTe pasom 3
HamMmu!

IHCTUTYT aAMIHICTPYBaHHA
Ta NICAA41N1I0OMHOI OCBITU

Kadegpa
AAMIHICTPATABHOIO TA
®IHAHCOBOIO MEHEAKMEHTY




[lporpama HaZa€e BUNYCKHMKAM MOX/INBICTb
NPUAMATU KepIBHI Mocagn B KOMepUINHMNX Ta
Aep>XaBHMX OpraHi3auisax, BAKOHYHUY 3aBAaHHSA
CTBOPEHHSA 6e3neYyHnX yMoB QYyHKLIIOHYBaHHS
Ta PO3BUTKY aKTUBHUX KOMMAHIN, AePXXaBHUX
YCTaHOB, TPOMAaACLKUX Ta 4OMOMIKHIKX
opraHisauin.




CTPATEFTYHWNIA MEHEADKMEHT R

Bu agi3Ha€eTechb Npo:

-— MOHATTH, 3HaYEHHSA, PYHKLIT Ta MPUHLUUNN CTPATETNYHOIrO MEHEAXKMEHTY;

— OCHOBHI NIAX0AWN 4,0 PO3PO6/IeHHA CTPaTerlyHNX anbTepHaTUB;

-— GOPMYBaAHHS MICIT OpraHi3aul;

-— MopTPenbHUY aHaNI3 NIANPUEMCTBS;

-— CTpaTeriyHe KOHTPOJ/IOBAHHA Ta peasi3aullo cTpaTterii 3 BpaxyBaHHAM PU3UKY.
B HaBUumnTeCh:

-— 14eHTNIKYBATW, K1acpIKyBaTV Ta OnKMcyBaTu poboTy B chepl CTpaTeriyHoro
MeHeKMEHTY;,

-— MOEAHYBATV TEOPIO | MPAKTUKY, @ TAKOX MPUAMaTK PILLEHHS Ta BUPOLIATHU
CTpaTerio AIANILHOCTI OpraHi3aulr;

-— PO3P06IATI | BNIPOBAAXKYBATV NOMTUKY aganTtaull, HaBYaHHSA Ta PO3BUTKY
nepcoHany opraHisaull, BU3HayaTu L1, 3aBAaHHA Ta BUAW MOTOYHOI A4IJ10BOI
OLIHKW NMepcoHany BIAMNOBIAHO A0 CTPAaTEeriyHKX NaaHIB opraHi3auli;

-— PO3PaxoByBaTV NMOKA3HWNKW Pe3yNbTaTUBHOCTI QYHKLIOHYBAHHA BUPOOHUNUMX
cucTem;

-— PO3p06NATY KOPNOPATMBHY CTPATerito opraHi3aull, BU3Ha4YaT CTpaTeriyHi
anbTepPHATVBU PO3BUTKY OPraHI3auiniHUX CUcTeM, 3abe3neyyBaTty Ha CTagll
NJiaHyYBaHHSA BUCOKUWN pIBeHb 36a/1aHCOBAHOCTI 1T CKNag0BUX e/IeMEeHTIB;

-— BUIKOPUCTOBYBATW PI3HOMAHITHI METOAWN, 30KpeMa Cy4acHUX IHGOpMaLIMHMNX
TeXHONOrIW, 4719 ePeKTUBHO CMIJIKYBaHHA Ha NpodeciInHOMY Ta coLlaibHOMY
PIBHAX.




KAZLPOBA BE3IEKA

Bu gI3HaeTecb Npo: B HaBUmnTECh:

-— epeKTUBHI MeTOoAM MABOpPY -NPaBU/IbHO OPraHI30BYyBaTUN CUCTEMY

nepcoHasny, Noro MoTmBaLIo Ta 3abe3neyeHHs KagpoBOI be3sneky;

YMPaBAIHHS; -BYACHO BUABNATU 3arpo3mn Kaaposin

-MeTOAN OLIHKN PIBHA KaAPOBOI be3neu; =

6e3nekuy; -M1aHYBaTV | NPOBOANTM KOMMIEKC POBIT 3 7} Tx]

-CMoco6u NIABULLEHHSA PIBHSA KAAPOBOI  ANs NiABULLEHHS PIBHA KaAPOBOI w1 Tl 1o

6e3neKu. 6esnexu; e
-3aCTOCOBYBATU NCUXOJIONIHO YNPaBIHHSA
nepcoHanowm;

-YHUKATUN XeAXaHTUHIY NepPCOoHany;
-3MEHLYBATUN HEraTuBHI PU3UNKU
3BIJIbHEHHSI MepcoHany.



MEHEDKMEHRT

By AIBHAETECH:

-MPO MEeTOAMN OLIHKWN PU3UKY;
-MPO peanisaylo cTpaTerin 3axmcTy
AKTUBIB;

-MPO B3AaEMO3B'A30K MIX aKTUBaMMWU,
BPa3NMBOCTAMMW, 3arpo3amMm Ta
PU3NKaAMMN.

B HaBuUNTEeCh:

-MOAENBaAaTN 3arpos3u;
-NMNaHyBaTW

be3nepepBHICTb BOI3HeECY;
-3aCcTOCOBYBAaTWM CcTpaTertli

YyNpPpaBAIHHSA PU3NKAMMN.




IHdbopMaLINHO-aHaNITUYHe 3a6e3neyvyeHHs N

eKOHOMIYHOI 6e3neKu

Bu Al3HaeTech Npo:
-6e3neKky KOMyHIKaLIW;
-CyYaCHI TexXHO10r1l NpoBefeHHS

aHaNITUYHOI PpO6OTK B ranysi

eKOHOMIYHOI 6e3nekn NIANPUEMCTBA;
-MeTOAW | 3aCO0U MOLLYKY,
cuctemaTmsaLll, obpoobkun, nepesauil
Ta 3aXUCTYy IHOpPMaLIT;

-MeToAMN, POPMU | CMOCObU BeJeHHH
KOHKYPEHTHOI PO3BIAKY;

- TEXHIKY MOHITOPUHTIY Ta KpuTepli
OLIHKOBAHHSA pe3y/ibTaTIB POo60oTH
OKpeMux NiApo341NiB | NpaLIBHUKIB.

B HaBuUunTecs:

-BUKOPUCTOBYBATU CyyaCHI TEXHONOTII,
IHCTPYMEHTW Ta NAaTGopMmM ANA 3aXUCTY
IHpopMaull Ta NIABULLEHHS PIBHA 6e3neku
NIANPUEMCTBA;

-3aCTOCOBYBaTW NporpamMHI NPoAYyKTW,
HeobXIg4HI 4N BUPIWEHHS eKOHOMIKO-
CTaTUCTUYHWNX 3aBAAHDb;

.30paTtn, NepeBIPATUN Ta aHanisyBaTu
IHGOPMALI NPO NOTEHLUINHUX MAaPTHEPIB,

KOHKYPEHTIB, KIIEHTIB.



OBJIIKOBO-AHANITUNYHE
3ABE3MNEYEHHA EKOHOMIYHOI
BESMNEKWU HA NIANMPNEMCTBI

-MeTa Kypcy: popmMyBaHHA Yy paxIBLIB
PyHAAMEHTANIbHUX 3HAHb Ta MPO®eCINMHNX HABNYOK
LLLOAO0 OpraHi3aull cncrem 6e3sneku Ha NiAMNPUEMCTBaAX
YKpaiHu

IO AAE KYPC?

1.PO3YMIHHS Cy4YaCHUX 3arpo3 eKOHOMIYHOI 6e3neku NigNPMeEMCTB YKpaiHu B
yMOBax rnobanisauli CBITOBOI eKOHOMIKW

2.BMIHHSA OUIHIOBATU pIBEeHb 6e3nekun nignpueMcTBa y po3pI3l OKpeMumx
HanpsAMIB il 3abe3neyeHH

3.BMIHHA BUKOPUCTOBYBAaTK CyYacHI KpuTepll 4ns opraHi3auli KOMMniekcHOoI
cuctemMm 3abesneyeHHA IHAHCOBO-eKOHOMIYHOT 6e3rneku Ni4NPUEMCTBA

4. BMIHHA BUKOPUCTOBYBATW Cy4acCHI MeTOANKW 0B1IKY | aHaNI3y Npu
3abe3neyeHHI PYHKUIOHYBAaHHSA CUCTEMU eKOHOMIYHOI 6be3nekun
rocnoZapcbkol AlIANBbHOCTI
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